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1. Name

The club will be called Cardiff Flyers Trampoline Club (Cardiff Flyers) and will be affiliated to Welsh Gymnastics and British Gymnastics Association.
2. Statement of Purpose
The aims and objectives of the club will be:

1. Cardiff Flyers promote the sport of recreational and competitive trampolining in Wales to encourage participation of members and parents in all aspects of the sport.

2. Cardiff Flyers ensure that a programme exists for all members for onward progression in the club and in the sport who show willingness and commitment.
3. Cardiff Flyers ensure that coaches and mentors provide the highest possible standard and support their development to the best of our ability.

4. Cardiff Flyers shall treat all members in a fair and equal manner drawing no distinction between members whatever their background.
5. Cardiff Flyers is an affiliated member of British Gymnastics and therefore adopts and implements all BG policies of whatever nature.
6. BG policies dictate that enhanced level criminal records disclosures must be obtained for each person who may have significant contact with children or vulnerable adults. British Gymnastics recommends anyone over the age of 16 with substantial access to young people or anyone with a managerial responsibility for individuals in this position, should complete a disclosure.
7. Ensures that all competitions and events for which it is responsible adopt and implement all BG policies.
3. Membership

Membership will consist of Committee and members of the club. All members will be subject to the regulations of the constitution and by joining the club, will be deemed to accept the regulations and code of conduct that the club has adopted and to agree to abide by the constitution. 

Members of Cardiff Flyers are enrolled in one of the following categories:

· Members are parents or guardians of children enrolled in Cardiff Flyers or coaches of classes. 
· Junior members are children enrolled in classes offered by Cardiff Flyers.
Membership fees

1 All regular fee-paying participants will be deemed to be members of Cardiff Flyers. In the case of those members who are under the age of 16 years, a parent or other appropriate and responsible adult shall, be deemed to represent their interests as a member of the club, and assume any rights and obligations of the club. 
2 Cardiff Flyers shall be open to anyone interested in the sport on application regardless of sex, age, disability, ethnicity, nationality, sexual orientation, religion or other beliefs. However, limitation of membership according to available facilities is allowable on a non-discriminatory basis. However the Club Committee may refuse membership, or remove it where necessary. Appeal against refusal or removal may be made to the committee.
3 Membership fees will be set by the Committee, which shall be charged monthly, this makes an allowance for possible cancelled sessions. Membership must be paid regardless of an individual’s attendance. Written notice must be given to the committee in advance of the next monthly payment if amendments to training hours or membership wish to be made. 
4 Information of how and when fees will paid is available on our online systems. If you are unable to be make the monthly payments required you must notify either the Head Coach or Treasurer to set up an alternative payment plan contract that suits your circumstances. If after 3 months the club has not received the correct amount of membership in keeping with your payment plan, the club reserves the right to deny access to training sessions. 
5 Annual Membership to British Gymnastics is a requirement for insurance purposes for each Gymnast who is registered with Cardiff Flyers. This insurance/membership should be paid through the British Gymnastics website. 
4. Club Committee
The elected committee of the club will be:
· Chair
· Secretary

· Treasurer
· Welfare Officer
The Chair will be responsible for delegating and managing jobs not covered by committee roles.
Committee will be elected annually at the Annual Club Review Meeting (AGM). The Chairperson, or a nominated alternate, shall call an AGM annually which should be no more than 15 months after the date of the previous AGM. A member of the committee will take minutes of the AGM to be posted publically on the club’s website. The following must be discussed at AGM meetings as well as any other topics deemed necessary: 

· The Treasurer will produce accounts of the club for the latest financial year audited, as the Committee shall decide.

· The Committee will present a report on the club's activities since the previous AGM.

· The election of committee members for the upcoming year.
All committee members with the exception of the Welfare Officer and the Head Coach retire each year but will be eligible for re-appointment. No two committee roles can be held by one person with the exception of the Founder. The Founder is not eligible for election and does not retire each year. The Founder can hand over their role at any time but they must hand it over immediately to another person.
5. Committee Responsibilities
1 The Committee shall manage the affairs of the club according to the Constitution and the resolution of the General Meetings.
2 The Committee shall consist of the Chair, Treasurer, Sectary, Welfare Officer and the Founder.

3 The Committee shall have the power to co-opt and appoint temporary officers and committee members to bring the Committee up to full strength between the AGM.
4 A quorum shall be two-thirds or three members of the Committee, whichever is lower, and must include at least one Officer.
5 The Committee shall meet at least three times a year. The chair is responsible for setting the time, date and location of meetings.
6 The Committee shall have the power to decide any matter not covered by the Club Constitution or the Code of Conduct.
7 The Committee shall review the remuneration of the Coaches as necessary.
8 The Committee is responsible for ensuring that gymnasts and staff are covered by insurance.
9 The Committee is responsible for the appointment of a Head Coach at the AGM.
10 The principal Committee posts (shown above) and respective job descriptions can be reviewed and amended from time to time as deemed appropriate by the Committee.
11 The Committee is responsible for the re-appointment in the event of a Committee member wishing to step down. At no time should a Committee role be vacant for more than a month.

12 The Committee is responsible for the re-appointment of the Head Coach in the event the Head Coach wishes to step down. At no time should the Head Coach role be vacant for more than a month.

13 The Committee is responsible for sourcing any external professionals necessary for meeting club requirements.

6. Employment

The Committee will ensure that appropriate staffing levels are maintained to ensure the safe and effective running of the club.

7. New rules, amendments to rules and motions for dissolution

1 Any motion for a new rule or an amendment to the existing rules shall require to be carried by the majority of two-thirds of those present and voting at a General Meeting. 

2 The members may vote to dissolve the club if no less than three quarters of those present and voting support a proposal to do so at a properly convened general meeting.
3 The Committee will then be responsible for the orderly dissolving of the club’s affairs.

4 After settling all liabilities of the club, the Committee shall dispose of the assets of the club including any funds that are remaining in the clubs bank account in any manner as agreed which may include one or more of the following:
· To another club with similar sports purposes which is a registered charity 

· To another club with similar sports purposes which is a registered CASC

· To the club’s governing body for use by them for related community sports.
8. Events

1. Cardiff Flyers do not accept responsibility for any loss surrounding cancellations or unforeseen circumstances surrounding events. 

9. Finance

The Cardiff Flyers is a not-for-profit organisation and any surplus funds achieved over and above expenses, in any year, are carried forward into the next and subsequent years and held for the benefit of the club and the good of the members. 
1 Unless the club is required by the law to have its accounts audited, the Treasurer is responsible for creating annual accounts which shall be independently examined by a suitable qualified accountant. The independent examiner shall be appointed by the Committee.

2 The financial year shall begin on 5th April and end on 4th April. 
3 The Committee shall have the power to open and manage accounts in the name of the club with any bank or building society and all the documents including cheques related to the said accounts shall only be authorised as per the bank mandate.
4 The Treasurer will maintain records as necessary to record accurately all financial transactions entered into by the club and these must be reviewed at least annually but a suitably qualified accounting practitioner.
5 When in debt to the club, Cardiff Flyers reserves the right to withhold any owed payment or refuse access to training sessions for individuals until the value of debt has been paid back to the club.

6 Accounts held by the club are the responsibility of the committee and should be accessible by the Treasurer and Chair

7 Borrowing is not generally permitted but may be undertaken at times and for periods and purposes as agreed by the Committee. Any such borrowing may only be undertaken on the express combined permission of the Chairman and the Treasurer
8 All monies raised by the club arising either in the form of regular member subscriptions and or raised in fund raising projects of any kind will be regarded as belonging to the club and may be used by the Committee in the general running of the club and for any purposes as agreed by the Committee.

9 The members of the Committee are not responsible for the debts and obligations of the club either jointly or severally.
10 The property and funds of the club cannot be used for the direct or indirect private benefits of members other than as reasonably allowed by the rules and all surplus income or profits are reinvested in the club. 
11 The Committee will have due regard to the law on disability discrimination and child protection.

12 All members shall be bound by the rules, by-laws and regulations of Cardiff Flyers.
13 The Club may also in connection with the sports purposes of the club:

· Sell and supply food, drink and related sports clothing and equipment.
· Remunerate members for providing goods and services, on fair terms set by the Committee without the person concerned being present.
· Pay for reasonable hospitality for visiting gymnasts, judges and guests.
· Indemnify the Committee and members acting properly in the course of the running of the club against any liability incurred in the proper running of the club (but only to the extent of its assets).
· Acquire and provide grounds, equipment, coaching, training and facilities, transport.
· Provide access to coaching, training, medical treatment, and related social and other facilities.
· Take out any insurance for club, employees, contractors, players, guests and third parties.
· Raise funds by appeals, subscriptions, loans and charges.
· Buy, lease or licence property and sell, let or otherwise dispose of the same.
· Set aside funds for special purposes or as reserves.

· Invest funds in any lawful manner.
· Co-operate with or affiliate to firstly any bodies regulating or organising the Sport and secondly any club or body involved with it and thirdly with government and related agencies.
9. Club Equipment
All equipment (any such equipment purchased by or given to the club) will become the property of the club. The property and funds of the club cannot be used for the direct or indirect private benefit of members other than as reasonably allowed by the constitution and all surplus income or profits are reinvested in the club.

     10. Complaints Procedure

1. Cardiff Flyers is committed to providing a safe, stimulating, consistent and accessible service to children and their parents/carers. We always aim to provide high quality services for everyone but accept that sometimes things do not always go to plan. In such circumstances, we want to know so that we can attempt to put them right and learn from our mistakes.  
 
2. Usually it should be possible to resolve any problems as soon as they occur. If not then the parent/carer should follow the formal complaints procedure set out below. Under normal circumstances the club coach in charge of the session will be responsible for managing complaints.  
 
3. It is intended that this procedure should only be used in serious cases with formal investigation of the termination is appropriate and required. Any concerns not requiring this formality should be referred at the earliest convenience to the head coach or welfare officer           
Stage 1 

· If a parent/carer has a complaint about some aspect of the club’s activity, or about the conduct of a coach, official or committee member, it will often be possible to resolve the problem by simply speaking to the individual concerned and/or the club coach in charge of the session. The club is committed to open and regular dialogue with parents/carers and welcomes all comments on its services regardless of whether they are positive or negative. Please try to make any complaints at an appropriate time (i.e. end of session/change over times).  
· If a satisfactory resolution cannot be found then stage two of the procedure will come into operation.  
 
Stage 2
· If informal discussions of a complaint or problem have not produced a satisfactory resolution to the situation, parents/carers should put their complaint, in writing, to the Head Coach. Relevant names, dates, evidence and any other important information on the nature of the complaint should be included.  

· The Head Coach will acknowledge receipt of the complaint as soon as possible and fully investigate the matter within 28 working days. If there is any delay the Head Coach will advise the parent/carers of the reasons. The Head Coach will keep you up to date with what is happening and will give a full reply. If the Head Coach is involved in the complaint then the complaint can be made to the club welfare officer.
· If you are not satisfied with the outcome you can ask the person dealing with the complaint to refer the matter to the Club Committee.  

Stage 3
Upon receipt of an appeal the Chairperson will:
· Review the submission and determine whether there is a clear case of error or not. In the event the appeal is considered frivolous or argumentative the appeal may be rejected at this stage without further review. Where the Chairperson considers the appeal may have merit they will:

a. Appoint two other club committee members, one of whom should be an unrelated Executive Officer and BG member another a member who may have relevant expertise or perspective and the third a welfare officer, to review the appeal in a closed meeting with the Chairperson (the Appeal Committee).
b. Following such meeting the Appeal Committee will arrange a formal review with the appellant, the accused person(s) (should they not be the appellant), any witnesses the Appeal Committee consider necessary and any person(s) the appellant/accused person(s) may wish to represent or assist them. The date of such review will not be set so early as to prevent adequate preparation, nor so late as to incur inappropriate delay. Normally such reviews will take place behind closed doors starting one hour before a scheduled committee meeting.
c. Chair the Appeal Review inviting submissions from all relevant parties, directing discussions and summarising the events/issues as described by the parties’ present.

Wherever possible, following such review, the Appeal Committee will either uphold the original decision or reject it. Exceptionally they may consider it appropriate to modify the original determination in which case such ruling may itself become subject to appeal.
Written complaints  

Complaints in writing can either be handed directly to the head coach or e-mailed to  ​enquiries@cardiffflyers.com. Any complaints relating to welfare should be directed to the welfare officer of the club.
 
11. Disclosure
Cardiff Flyers maintains as much transparency as possible and will always make policies, procedures, committee meeting and AGM minutes available to all club members. Cardiff Flyers will always comply with following GDPR regulations.

Adopted June 2019
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francesca Rowlnds
Signed by Tom Yeates





Witnessed by 
Date: 17/7/2021




Date: 17/7/2021[image: image5.png]



[image: image3.png]


[image: image4.png]@ =+X¢



Phone: 07890549227

Email: cardiffflyerstc@gmail.com

Facebook: www.facebook.com/Cardiffflyers

Instagram: @cardiffflyers
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