Minutes of Meeting 
Saturday 20th July 2019
Maes-y-coed Community Centre

Attendees: TY, AP, DC, BLE, VF, IF, FLA, KB, LB, AH, CH, EM, FFM, BM

Welcome and brief overview of what has happened within the club since the last general meeting. 
Venue issues:
The Club’s main venue in Caerphilly now want to include an extra charge to our hall hire. With the current number of members it is not financially viable. How to move forward needs to be discussed, options are:
· Recruit more members to sessions to cover the extra cost
· Fundraise or apply for grants to get our own centre
· Move to a different venue which is cheaper but has worse equipment and risks losing current members because of travelling
· Hire a trampoline during Freefallers training session in Abertillary over the summer which members might not travel for
TY explains the larger grant needs Cardiff Flyers to raise 20% of the total amount which means fundraising would be essential. Suggested events like bag packing at supermarkets, car washes, cake sales, sponsored bounce etc. No one volunteered to lead a fundraiser.
Suggestions for venues with enough hall height were:
· Western leisure centre
· Keighley leisure centre
· Llanishen leisure centre or high school
· Tallybont sports hall (a previous venue which also became too expensive)
· Penhill Academy
· Whitchurch High School- known already for their high sports profile
· Llandaff high school
· Bro Edern High School 
· Share venues with another club
· Get more hours at Maes-y-coed community centre.

TY explains the Maes-y-coed space we currently use is only safe for beginner sessions and that the space around the trampoline, hall height and equipment will not benefit more advanced performers. Also there is no more time available at the centre as it is booked up by other activities/ community events. Leisure centres would be better as there’s usually better space, better equipment and a larger foot fall of passers-by.
Going to schools is a good idea as it’s easy to recruit new members but problems have arisen in the past with convincing school committees it is worthwhile/ safe. Coaching PE lessons would be one way in especially if you could tailor it to the GCSE curriculum and also promote a healthy lifestyle, team building, tackling obesity etc. TY raised the issue of needing coaches on weekdays, a recourse the club doesn’t have unless new coaches can be trained up. Also would coaches need to speak Welsh in Welsh speaking schools? VF mentioned schools have just broken up for summer so contacting them now may be difficult. Leaflet drops in September were also suggested however our last effort at two local schools produced no responses. BM asked if the club could advertise/leaflet drop at the University Fresher’s fair both for recruitment of members but also potential coaches looking for work. 
CH asked if the club had a business plan to increase members. TY replied there is one but the Club’s circumstances change so often it’s hard to stick to anything solid. 
After some discussion a plan was made to create an email to send out to all schools ASAP to see what response we could get. TY decided over the summer the club would hold its Saturday sessions in Abertillary with Freefallers as it’s the easiest/cheapest option for now. Car sharing would be up to parents to organise as it is quite far to travel and coache’s cars should not be relied upon.

Policy Changes:
Cardiff Flyers has updated the Club’s Constitution document. It is available for all to read and review on the Club website. Any feedback or suggestions are welcome before it is signed and finalised in two weeks’ time. 

Also on the subject of policy changes NDP competitions have changed their requirements.

Judging and Coaching:
[bookmark: _GoBack]The need for more coaches or judges was mentioned and the opportunity for qualifications to potentially be funded by grants was explained. Qualified coaches who take sessions will receive a free ‘coach’ polo as a uniform. TY is willing to hold teaching days for coaches to develop their matting and/or catching skills. A show of hands for who was interested in doing a judging course include FLA, BLE, AH, CH and a mention for RW (not present)
Leos and Kit:
Cardiff Flyers now have a new leotard supplier. TY will do a Facebook post with contact details and where to purchase other kit from O’Neills. AP mentioned £1000 of kit needs to be purchased for O’Neills to maintain our design.


